A Ol Unlocking Team Potential

We make things happen

Immersive Journey to Breakthrough Performance

Is your agile team eager to overcome obstacles and reach new
heights, but unsure of what's holding them back? Or are you
struggling to come together as a team? Our transformative 3-
day engagement is designed to empower your team and their
Scrum Master/Agile Coach with fresh insights and unleash their
collective potential.

What you get

* An evaluation of your current team behaviors

* A day of intense collaboration where team members get a deeper
understanding of how their behavior affects them as a team

» Collective coaching on how to improve collaboration within the
team

* Guidance for Scrum Master/ Agile Coach on what to be aware of
within the team, and which experiments to run.

Our Consultants What we do
* Have several years of * Alignment and Observation (1 Day)
relevant experience We start by aligning expectations and gather an initial understanding
o of your team dynamics and the different people in your team.
Hold certlflcanon.s from at Understanding your unique challenges lays the foundation for the
least two recognized day of impactful Mob Programming.

certification bodies. _ _
*  Mob Programming and Coaching (1 Day)

Will focus on providing Immerse your team in the power of Mob Programming - a dynamic
you value — every day. collaboration approach. Witness how team members interact,

collaborate, and produce results together. Throughout the day, our
expert coach provides brief hourly coaching sessions, guiding your

Guarantee team towards seamless collaboration and improved outcomes.

» Debriefing and Mentoring (1 Day)
On this critical day, we facilitate a comprehensive debriefing
+ We guarantee to deliver session, reflecting on the experience and lessons learned. We then
on our promises. If we fall use our observations during both the Mob Programming session and
short, your needs will debrief to coach and mentor the Scrum Master on how to move
] forward. The goal of this session is to equip your Scrum Master with
always come first. N . . ) :
the insights to drive continuous improvement and unlock the team's
It is free for you to cancel full potential.
during our first day
together.

Your success is our priority!

Embrace this immersive journey to uncover hidden barriers, foster
collaboration, and elevate your team's performance.

Contact Information
Phone: +45 60848500

Email: sales@rennebo.com
Web: www.rennebo.com
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