Rennebo

We make things happen

Our Consultants

Have several years of
relevant experience

Hold certifications from at
least two recognized
certification bodies.

Will focus on providing
you value — every day.

Guarantee

Your success is our priority!

We guarantee to deliver
on our promises. If we fall
short, your needs will
always come first.

It is free for you to cancel
during our first day
together.

Contact Information

Phone: +45 60848500

Email:
Web:

www.rennebo.com

Impactful Scrum Masters

sales@rennebo.com

Unlock the true potential of your Scrum Masters

Are your Scrum Masters struggling to ensure continuous
improvement within the teams and throughout your
organization? Our transformative 10-day engagement is tailor-
made to elevate your Scrum Masters into impactful leaders,
fostering continuous improvement across your organization.

What you get

An evaluation of your current Scrum Master practices

An education of your Scrum Masters on how to foster continuous
improvement within the teams, and across the wider organization

Clear guidance on what to change and which problems to solve

On-the-job support to help your Scrum Masters overcome
challenges and put what they have learned into practice

Guidance for leaders and sponsors on how they best enable their
Scrum Masters to succeed and what they should expect from them.

What we do

Aligning Expectations and Observation (1 Day)

Laying the groundwork for success, we start with understanding
your unique challenges and observing your Scrum Masters in action.
By gaining insights into your current challenges and practices, we
tailor the upcoming workshop to address specific needs effectively.

Scrum Master Workshop (3 Days)

Empower your Scrum Masters with the knowledge and skills needed
to continuously accelerate improvements. Over 3 immersive days,
we delve into advanced Scrum practices, servant leadership,
effective coaching techniques, and fostering a culture of
collaboration and growth.

On-Site Advisory (5 Days)

We believe in hands-on guidance. Our experts will be on-site for 5
days, working side by side with your Scrum Masters to address
challenges, facilitate improvement, and provide personalized
coaching to elevate their impact.

Ongoing Support and Q&A (1 Day)

Learning doesn't end with the engagement. We reserve a day to
ensure your Scrum Masters have continued access to our support.
Whether they seek advice, face unexpected challenges, or need
guidance, we remain committed to their growth even after the
engagement concludes.

Join us in this transformative journey to unlock the full potential of your
Scrum Masters, boost team performance, and embrace a culture of
relentless improvement.
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